

GREENMOOR BIG LOCAL:    2015 AGM – MEETING NOTES 

Saturday, 1ST August 2015, Farnham Children’s Centre – 11.00 am

Present: 	Please see attendance sheet attached 
40 People attended and 14 apologies recorded.

10.45 	Registration – All persons registering were given packs in Greenmoor cotton shoppers’ carrier bag that included Agenda, copy of Annual Report, Executive Summary of Annual Report, Greenmoor Questionnaire 2015, Greenmoor Newsletter July 2015 and Feedback forms. 

11.00 	Commence

Introductions:

Javed Khan, Chief Executive Officer of Bradford and District CNET opened the meeting with a welcome and a talk through the agenda for the day before introducing the Lord Mayor of City of Bradford, Cllr Joanne Dodds. 

Launch of the first Greenmoor AGM

The Lord Mayor, Councillor Joanne Dodds, explained her pleasure to be involved with Greenmoor from the beginning and commented on how things have progressed so well. She was happy with the turn out and commended the people who have been and are involved with the programme and was positive in the direction the work was heading. She said in spite of her mayoral duties she will continue to contribute to the work of the programme in as much as she is able to.

The community profile DVD 
The community profile DVD, which was created at the onset Greenmoor Big Local, was launched again. It was played to show people the roots of the work and help them gauge the amount of work that has taken place since then. 
The video (link address: https://www.youtube.com/watch?v=8NBxPWT_n68) highlighted what Greenmoor residents (including children and young people) wanted in the area and how it could be improved. Corine Campbell, who undertook the original consultation explained that another round of consultation would be taking place in the next few months to help measure progress and ensure we are on the right track with the community plan. Consultation would also enable Corine to prepare plans for project spend for future years. 

Launch of the First Annual General Meeting of Greenmoor Big Local and its First Annual report 

The Chair of the Greenmoor Board, Abbas Najib, opened up the First Annual General Meeting of Greenmoor Big Local. He gave an over view of the annual report highlighting the journey of Greenmoor Big Local. (Please see the executive summary of the annual report attached). 

Introduction of Greenmoor projects Task Groups 

The Community Engagement Officer, Meena Jeewa, explained the work of Greenmoor project
task groups and thanked all the people/ organisations that have been involved so far. She called on each of the task group leaders to give and overview of their group and discuss any projects within that theme. 

· Eastern European Engagement – Paul Bilton: Lead member from the Board. 
Paul explained the need for these projects and the positive impact it has had (and having) on this community. He talked about the two projects that have been funded already, which include providing benefit advice and raising confidence in this community group. He also highlighted the next project to be funded, which involved LACO (an organisation that works with the EE community) to deliver workshops around building confidence / increasing employability  Greenmoor Big Local has contributed £2,500 towards the project.

· Cleaner Greener – Shieraz Bashir: Lead member from the Board. Shieraz talked about the hard work put in by local residents and environmental groups to help develop projects within this theme. He mentioned the key projects which included ‘community gardens’ Creative Support and the resident group developing a green area near Necropolis Rd/ Scholemoor Rd, erecting bollard to protect Bullgreave Beck and making a start on improving Legrams Lane allotments. Andrea Pickersgill of Creative Support gave details on the progress on the ‘community gardens’ project and highlighted that the project is working well especially in partnership with many organisations (Participate, NCB etc.) This project is led by the residents and will be maintained by the residents in future. Greenmoor Big Local has contributed £10,095 towards the project.

· Safer Stronger – Abbas Najib: Lead member from the Board. Abbas explained the progress on this task group and highlighted the Greenmoor flagship project which is the ‘lighting up of Spencer Fields’ project. In short, he mentioned that the posts have now been put in and the lights should be up and running later this year when it gets darker earlier. Two neighbouring schools are contributing £6,000 towards the project. Greenmoor Big Local is contributing £28,000 towards the project.

Mohammed Taj, from the council spoke on behalf of Mike Pope (Head of Lidget Green Primary School) about the ‘Birks Fold’ project. He explained the problems around Birks Fold which is opposite the school. This area has a car traffic issue especially when the cemetery (next door) is being used on school time. The cars cause obstructions and it is dangerous for children, a few accidents have also been recorded. This Greenmoor / council funded project will allow bollards to be put around the area to help prevent this.
The Bradford Council and a local school is contributing £4347 towards the project. Greenmoor Big Local is contributing £2,875 towards the project.
 
Abbas mentioned other projects in the pipeline including a ‘community day’ working with the police to deliver safety advice and potentially provide anti-snap locks and other safety equipment

· Richer not poorer – Mazhar Ellahi: Lead member from the Board. Mazhar gave an overview of the work he has done so far as the task group leader. As a local business man he has had face to face conversations with a few local businesses, in particular he has made contact with the ex-Chair of the Chamber of Commerce who owns a business in the local in the area. She is interested in getting involved. He stated that the next steps were to set up a business event where an open and frank discussions on ways forward can take place, including thoughts and ideas on developing a business forum.
 
· Healthier Happier – Janet Millar: Lead member from the Board. Janet mentioned she was a relatively new board member and an even newer task group leader. She mentioned the different people we have on board that are helping the development of projects, from healthy initiative representatives, CCG contacts and to mental health representatives and local residents. She highlighted the main projects in the pipelines which were IT classes for the older generation in Lidget Green and Scholemoor, Yoga classes for Greenmoor residents and a potential befriending service for older people. In particular, she stated the investigation and research around providing health care facilities in the area as there aren’t any in the immediate Greenmoor area.

· Youth Work – 1. Peter Tate: Peter stated that he was not a board member but leading the group on behalf of a Board member. Information was given on the Greenmoor big local funded projects which involves a mentoring scheme for young people. Greenmoor Big Local has contributed £2,500 towards the project.
2. M. Ibrahim, Khidmat Centre Manager, gave an update on the services they provide including children and young people activities. 

Greenmoor Small Grants programme

This is a scheme to support ideas and projects aimed at improving the Greenmoor area. Abbas gave an overview of the grants that have been given out together with the names of projects that have received grants and its purpose. (For details please see the AGM annual report – summary attached herewith). He also pointed out that a number of groups had been able to access further funding as a result of the initial funding for the project provided by us. 

Abdul provided more detail on the projects and asked representatives of funded groups to say a few words. Spencer Youth Project had been able to carry out more activities with youth in the area as a result of the grant from Greenmoor and were also able to secure a further £5000 grant from another funder. Isaac from BD7 United talked about how much the funding benefitted the group. Bhagubhai Mistry from the Annand Milan group thanked Greenmoor Big Local funding and mentioned that many isolated elders had benefitted from the funding. Anand Milan group sent many pictures showing the members undertaking exercise and other activities (Please see attached). Another Anand Milan representative Qasim Khan, extended the comments and really emphasised the good work undertaken by the group and how much the funding is needed by the group. Ishwar Chohan from the Friends Who Care Trust said a few words about their trip to Blackpool that was funded by Greenmoor. He explained that the group had an amazing time and were appreciative of the funding and a chance to go out. Mazhar Elahi spoke about the joy of the members of his group who were able to carry out extra walks from the grant – this has gone extremely well as it has helped them combat obesity of members of their group.

[bookmark: _GoBack]Greenmoor Board Members – and Welcome to New Board members 
Abdul Ismail explained the role of the Board Members and the process of their recruitment. A Big Local Community Partnership was created to guide the overall direction of Greenmoor Big Local and make sure a diverse range of residents and local organisations continue to be actively involved.  Board members have attended several training sessions and have met other Big Local Board members from Leeds, Salford and Blackburn to learn and share their experiences.
As per the terms of the community partnership board, a third of the board members have retired at this AGM and four new residents and one new elected member have joined in – They are Mazhar Elahi, Zafar Afsar, Rehana Kauser and Janet Miller. Welcome was also extended to Cllr. Sinead Engel from Bradford Council. The Voluntary Sector, the Police and the NHS will also have representatives on the Board.
During the year the project has had approximately 130 meetings (approx. 400 hours). with residents/public, Project Steering Committee Group meetings, meetings with elected members, training days for the Board, grant assessment panel meetings, meeting with schools, meeting with voluntary groups and agencies in the area, meetings with businesses in the area, project task group meetings, etc.
Abdul extended thanks to all who have assisted towards making a success of this project including Greenmoor Community Partnership Board members, Bradford Council elected members, members of Parliament, staff from Bradford South and West Neighbourhood Offices, and all persons who live or work in the area. 

Steve Skinner, Big Local Representative.

Steve Skinner, the Big Local Representative stated that he was very impressed with the progress that Bradford were making and ranked them top 20 from all the big locals in the country.

Thanks and Close 

Abbas thanked people for attending and mentioned how people could get involved and closed the meeting. (12.15 p.m.) – Lunch was served - 
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